Uber vs. Lyft

Open Source Developer Data Analysis
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Are you an institutional investor looking for an edge in 2025? Check out Sherlock Data!
Incubated at Fidelity Center for Applied Technology (FCAT®) and available for sample or purchase
on , Sherlock provides valuable insights into where software engineers are
building and serves as a proxy for technology innovation.

Why track software engineering activity?

« Monitor Al model development efforts - Measure software adoption

- Compare activity across private and public companies Validate an investment thesis

« Witness the rise or fall of a blockchain or dApp

Generate new ideas and strategies

« ldentify thematic trends within a category Anticipate strategic partnerships

- Manage risk within your existing portfolio Contrast SDKs across a sector

To learn more, including how to sample or buy this data:

Visit our listing on Snowflake ©

Sherlock Data only includes development activity found in certain public repositories and is not
indicative of a company’s entire public and private codebase or development portfolio.


https://app.snowflake.com/marketplace/listing/GZT0ZPQN6E6
https://app.snowflake.com/marketplace/listing/GZT0ZPQN6E6
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In the last 5 years, Uber stock has
outperformed Lyft by over 200%.

This report from Sherlock Data digs
INnto the open-source technology
footprint of both companies.
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Uber has a consistently
higher CDI than Lyft,
which may be reflected in
its stock price and
superior market share.

CDI measures how dedicated a
developer community is to

building an open source project.

Learn more about CDI at

Sherlock
Data


https://chaoss.community/?p=4455

Sherlock Community Development Index Comparative View

Uber Technologies Lyft

Community Development Index 0.61 0.37
% of Code Commits Linked to a Pull Request 100% 100%
% of Pull Requests Linked to Issues 33% 0%
% of Pull Requests Merged by Non-Author 56% 1%
% of Code Commits Reviewed by Non-Author 79% 45%
% of Organization Repositories Modified 100% 100%
Average Weekly Code Commits 0.62 0.34
Lines of Code Modified 394 15
Unigue Code Contributors 6.40 4.00
AS OF JULY 2025

In the last few months
Lyft's CDI score has
plummeted to 0.37,
reflecting a lack of
commitment to
open-source code
contributions

CDI measures how dedicated a
developer community is to
building an open source project.

Learn more about CDI at
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https://chaoss.community/?p=4455

Open-Source Repository Engagement

Uber Technologies

Lyft

Forks

Count of times a user has duplicated
a code repository

Stargazers

Count of users that have starred or "liked"
a repository for the selected project.

Watchers

Count of users that receive a notification

when a repository for the project is updated.

2,042

16,172

15,567

AS OF JULY 2025

Over the lifetime of both
companies, Uber has
earned almost 10x more
forks, stargazers, and
watchers than Lyft.
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Sherlock Community Development Index Comparison
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Among a sample of
leading technology
companies, Uber’s CDI
score ranks similarly to
the Al teams at OpenAl,
Google, and Meta.

CDI measures how dedicated a
developer community is to

building an open source project.

Learn more about CDI at

Sherlock
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https://chaoss.community/?p=4455

Top Repositories

Uber Technologies Lyft

The size of the bubbles correspond to the relative number of stargazers on the repository

Both companies have
created a number of
popular repositories,
though Uber’s
consistently garner more
stars.
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Conclusion

Uber continues to outperform Lyft in its open-source code contributions:

« Sherlock Community Development Index shows a 30% delta between Uber
and Lyft in 2025

« Uber has over 124,000 community members watching its repositories and
receiving notifications when changes are made

« Industry dynamics show that Uber continues to gain market share from Lyft
INn terms of riders and market cap.

Sherlock
Data



. 4\
Sherlock 5 Data

Empowering Investors with Actionable Insights

To learn more, including how to sample or buy this data:

Visit our listing on Snowflake ©

Or send us an email at:

Powered by the Fidelity Center for Applied Technology (FCAT®)


https://app.snowflake.com/marketplace/listing/GZT0ZPQN6E6

For informational use only. Sherlock Data is purely educational and should not be considered investment advice or construed as
an offer to sell, a solicitation of an offer to buy, or a recommendation for any assets by Fidelity Center for Applied Technology LLC
(FCAT®). FCAT is not providing tax, investment, legal or advice of any kind. Digital assets are speculative and highly volatile, can
become illiquid at any time, and are for investors with a high-risk tolerance. Investors in digital assets could lose the entire value
of their investment. Access to and use of this report is subject to the , including that you cannot copy,

reproduce, transmit, publicly display, publicly perform, publish, adapt, edit, compile, or create derivative works from the report.

FCAT is not affiliated with any third parties referenced herein including third-party providers. These organizations are not
Fidelity employees or agents. Fidelity does not guarantee the accuracy, completeness or timeliness of any content, including

content provided by third-party data providers, and it should not be solely relied upon for making any investment decision.

Copyright 2025 FMR LLC.

Sherlock, the Sherlock logo and the Block logo are service marks of FMR LLC. © 2024 FMR LLC.
All rights reserved. 1220656.1.0


https://www.sherlockanalytics.com/#/landing/data-terms-of-use



